TBI VISION STATEMENT
(Martin?       November 2015?     Can anyone confirm?)
Anne, Wendy, Penny and I met Stephen Doughty and his daughter earlier in the month to discuss the development of the TBI Vision.

Stephen’s view was that we should aim to spend a weekend clarifying our objectives before going on to look at the vision; all the TBI representatives thought this was unnecessary, as we felt we already had a good understanding of our objectives, and the purpose of the vision statement was to move us on from that, and to give some concrete examples of the things we are aiming for – partly because some of the words used in more general statements of aims and objectives are very woolly, and open to be interpreted in different ways.

After the meeting with Stephen I went back to Penny’s original paper on the subject. The paper is appended to this paper. Penny suggested a 3 stage process:

1. a draft is discussed by the admin group before

2. getting input from members, and 

3. the vision being finally agreed by directors.

We could possibly add a fourth stage, with the vision agreed by directors being presented to members for final approval (maybe at the AGM?).  I suggest in phase 1, the directors should decide the form the bullet points take – i.e. do the points need to be quantified, or are we happy to leave them a bit vague? I don’t think the directors need to be too exercised by exactly what is included in the draft, as that will be amended and refined in later stages.

The directors also need to decide how the points are to be discussed with members, which is a bit of a sticking point just now. So, what are the options? I think they are quite limited. We are unlikely to get more than say 30 people to discuss the vision, in fact 30 would be an excellent turnout, so we can’t break into groups and discuss all 10 vision points at the same time. On the other hand, to have the whole group talking about each point would be hard work, and I think a lot of people are uncomfortable contributing in a big group. So maybe we could add two additional questions to the list of points, (1) is there anything else that we should add? And (2) is there anything in the list we should delete? That gives 12 points to discuss, and we could have either 3 sessions with 4 groups, or 4 sessions with 3 groups, discussing the 12 points. If each discussion session lasted 30 mins plus say 15 mins for reporting back, and we had 4 sessions, that would take 3 hours, plus a bit for wrapping up, and we could maybe have lunch as well.

Incidentally, once we have the vision, I think there are lots of interesting things we can do with it, for instance use it as the basis for an essay competition, “The Black Isle Prospers in 2050” or we could ask people to add their favourite additional point to the vision. We certainly don’t want to just put it on the website and move on.

Questions for directors:

· Is the process as described above acceptable?

· Are the vision statements as drafted by Penny appropriate to put as a draft to a membership event?

· What should be the next steps?

Preparation of a Vision Statement
(Penny)

Introduction

At the Sophie Banks Day, TBI Directors and members identified the lack of a vision as one of the key weaknesses of the organisation. This was the subject of one of the working groups during the afternoon session. 

Sophie updated the group on the work done by Transition Town Totnes to develop an Energy Descent Plan. This had been a large piece of work which involved creating a vision for 2050 and then detailed ‘backcasting’ to identify the steps needed to get to the vision from the present situation. She observed that although it is an impressive piece of work, it has no standing in the governance of the area and therefore has had little influence.

TBI has dabbled with the idea of creating a vision before and there was a brief taster session for this on the Weaving Magic course run by Transition Scotland in about 2010. This led to a proposal to prepare an Energy Descent Plan which was included in our third bid to the Climate Challenge Fund. When this bid failed the idea was ‘parked’. 

Proposal to prepare a Vision Statement

At the Sophie Banks day it was proposed that, instead of preparing a full blown Energy Descent Plan, we should instead prepare a simple Vision Statement. Following the workshop I attempted a draft of this which I put up on the forum a few weeks ago. Several Directors responded positively.

I’d now like to more formally set out a proposal for the preparation of the Vision Statement.

Proposed Aims of the Vision Statement

· To help Directors clarify TBI’s aspirations for the area

· To make it easier to explain to others what TBI stands for 

· To provide a context and framework into which projects can be developed

Terms of Reference

It is proposed that:

· This will be a TBI vision rather than a partnership vision with all the politics and compromises that entails

· It will encapsulate TBI’s vision for the area in 2050 (long enough out to avoid being inhibited by the enormity of the transformation required)

· It will be framed in a maximum of 10 simple bullet point paragraphs

· It will not include any detail of short term actions to be taken

· It will be adopted by the TBI board

Process

I attach a first draft of the Vision Statement as a working document. If we are going to proceed with this I suggest the following process:

1. Brief discussion by Directors on the draft vision

2. Open meeting for TBI members to develop the vision

3. Adoption of vision by Board

Decisions required by Directors

1. Should a Vision Statement be prepared as proposed?

2. Approval of Terms of Reference?

3. Approval of proposed process

For discussion if time allows:

4. The draft Vision Statement

.

Transition Black Isle

10 Point Vision

1st Draft    (April 2014)

1. More of the renewable natural resources of the Black Isle utilised sustainably by local businesses to meet the needs of local people. 


2. Vibrant villages with local services, employment opportunities, social activities and strong community participation. 


3. Good public transport links between the villages and with Dingwall and Inverness and good trading links and social connections between the village


4. Safe cycle routes designated between the villages and safe footpaths established in and around the villages to aid active transport


5. Energy efficiency of housing stock dramatically improved. New houses all built to higher standards


6. Community energy schemes established to exploit local energy sources and provide income for community development projects


7. Local bank established to match local lenders with local borrowers


8. Localisation skills centre – teaching butchery, food processing, crafts etc and helping young people start new locally based businesses


9. New crofts and woodland crofts established through land restructuring 


10. More social enterprises and charities meeting local needs for social and environmental services and providing local employment 

TBI vision revised  July 2016

Local action for a sustainable and healthy and planet.

Transition Black Isle seeks to bring our community together by sharing knowledge and practical ideas to use less energy and resources, grow more of our own food, and supply and buy more locally, and aims to increase the overall resilience of the people of the Black Isle to future environmental, economic and social shocks and challenges.

Objectives

1.
Renewable natural resources of the Black Isle utilised sustainably by local businesses 
and people. 

2.
Vibrant, diverse communities with local services, employment opportunities, social 
activities and strong community participation for young and old.

3.
Local food, grown, distributed and traded fairly within the Black Isle. Other food items 
brought in responsibly.

4.
Good public transport, trading links and social connections between villages and 
renewable energy powered Electric vehicle network.

5.
Safe cycle routes and footpaths in and around the villages to aid active transport.

6.
Energy efficient housing, with healthy,well insulated homes for all.

7.
Community energy schemes to exploit sustainable local energy sources, provide 
income for community development projects, and enable low carbon lifestyles.

8.
Local currency to keep more wealth on the Black isle and promote a vibrant local 
economy.  Local 'bank' to match local lenders with local borrowers.

9.
Sharing of tools, time and skills.  Reskilling and training for resilience and self reliance.

10.
Social enterprises and charities meeting local needs for social and environmental 
services, whilst providing local employment.

